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HACKING WORK

In the first section of this book, I shared with you the invisible 
strings that tied me to social media and how I used  those con-
nections to come to terms with my be hav ior and understand 
how online tools could manipulate my friends and me.  Today, 
Facebook and other large companies are facing charges of 
being careless with our data, manipulating our feelings and 
pos si bly helping to influence elections around the world.

I examined how  simple everyday entertainment tools like 
Spotify, Apple  Music or Pandora  shaped my productivity and 
how Netflix aided and abetted me in binge-eating. Using the 
data about what I passively absorbed into my psyche, I came 
to realize how  these tools  were editing my hours and creating 
new habits. We have yet to see how destructive this constant 
distraction can be collectively. But just as smoking  wasn’t 
a  prob lem  until it was, sometime in the next few years the 

7

Work:  
Never Reply to All

 People Work with Your Habits, Not You
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consequences of this abuse of our attention— using the inter-
net as a constant distraction— will fi nally be exposed.

Fi nally, by examining how and when I used the internet 
to weaponize customer ser vice, it became evident that I needed 
to be mindful of the value of my opinion online. The tools and 
constant requests to share my experiences had turned me into 
a real jerk when  things  didn’t go my way. In so many ways, the 
power of one unhappy voice and a progressively faster echo 
chamber is now reshaping all of us.

The hundreds of connections I mapped, cata loged and re-
viewed between 2008 and 2010  were both enlightening and 
life- altering, shaping how I looked at  every other part of my 
life.

WHITE- COLLAR COAL MINER TO MILLIONAIRE

Up  until 2010, I had done what  every single person of my gen-
eration with a white- collar job had done to succeed in their 
 career: get a job, do it well, learn how to do something new and 
start over. From 1990 to 2010, as a help desk technician, soft-
ware con sul tant and pre- sales engineer for enterprise IT sys-
tems around the United States, my  career, while good,  wasn’t 
a remarkable Silicon Valley story of success.

In 1990, at the age of 24, I was making approximately 
$25,000 a year, and by the end of 2010, at 40 years old, I was 
bringing home close to $100,000 a year. Not a bad increase for 
a kid whose parents said during a  family dinner in 1986, “Get 
an accounting degree,  those computers  will never take off.”

My current journey started in 2008 with a small consult-
ing firm I founded called Ser viceSphere with the severance pay 
from my last job. While this  wasn’t always a lucrative time, 
consulting allowed me to study how work had changed be-
tween 2000 and 2010.

The consulting com pany, which gave rise to my podcast, 
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prolific tweet storms and delivering keynotes at small IT events 
around the United States, firmly established me in two ways. 
First, it helped me understand how content drove the metrics 
around online authority, influence and perceived importance. 
Yes, the content I created and put online from 2010 to 2012 not 
only defined who I was, but more importantly it signified how 
impor tant I was, at least to the algorithms that mea sured con-
nectedness.

Nothing could prepare me for the  career  ride between 2010 
and 2015. In  those five years, I would go from $100,000 a year 
to close to half a million a year. From local speaking events 
with 10 to 15  people huddled in a conference room to concert 
halls with 5,000 to 15,000 attendees hanging on my  every word.

I’ve met with and consulted for major tech companies, 
from Google and Twitter to Microsoft and Salesforce,  because 
I made calculated decisions about my  career and my time. 
Sometimes  these decisions  were disastrous and other times 
they paid off.

I’m like you: I have good days and bad days at work. The 
only difference is, I mea sured  every single one and learned what 
worked and what  didn’t in the age of always-on, open-office, 
coworking bliss.

ROCK SUPERSTAR

I was listening to Cypress Hill’s “Rock Superstar” in my ear-
buds, working on a pre sen ta tion for my talk at Ser viceNow’s 
annual user conference in 2011 in San Diego. My temporary 
 career with Pink Elephant was in the rearview mirror, and I 
was out to make sure I impressed not only the attendees at the 
event but also the executive staff.

My online bantering with the heads of all the big software 
companies in the United States had landed me an invite to this 
upstart’s annual cloud conference. Long before the cloud was 
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everywhere and part of  every product, companies like Sales-
force and Ser viceNow  were pioneering work from a browser.

Now that I had their attention, I would blow them away at 
their conference and work my way to the front of the line at this 
com pany. I mean, I had what it took, a history in IT, an atti-
tude for disruption and a vast online audience.

At that time, my 15,000 followers online  were split between 
people who also followed Ser viceNow and those who followed 
the number-one competitor in the IT business at that point, 
BMC. I was sitting squarely in the sights of the two most sig-
nificant software companies in my industry.

The annual conference for Ser viceNow came and went. 
Within a few weeks I received an email from their head of on-
line community asking if I would like to join the com pany in 
an executive role. This was a major step forward for me; no lon-
ger was I just a washed-up fortysomething exec, I now had a 
job at the most innovative com pany in the industry.

I announced my partnership with Ser viceNow on my blog, 
and my  little IT community lost their minds.  People thought 
I had sold out. How could I go to work for a vendor?

I did not plan to retire at Ser viceNow. The job was a 
stepping- stone to creating more content and furthering my 
ambition of understanding cloud and mobile software. I would 
benefit from Ser viceNow, and they would benefit from saying 
they employed me.

My rock- star status had been cemented. Ser viceNow 
splashed banners across their landing page announcing my 
webinars and events.

Who among us  hasn’t wondered what they get paid to 
do? Do you get paid to send email, make your sales numbers, 
create Power Point pre sen ta tions? What ever you get paid to do, 
 there is a way to mea sure it, and trust me, someone somewhere 

053-74755_ch01_4P.indd   110 7/20/18   7:18 AM



 W O R K :  2 0 1 1  1 1 1

is  doing just that. With my new job, I deci ded to start mea sur-
ing how I worked.

During my time at Ser viceNow, I collected all sorts of work 
statistics: when I sent an email, when I got an email, what hours 
I worked, when was I productive, who I met with, what I got 
done. I started mea sur ing tasks: How often did I begin a new 
one, finish it, delay  doing it? How and when did I procrastinate?

EMAIL KILLS  CAREERS BUT SO DOES BEING ON GOOGLE

In my attempt to better understand how I spent my time at 
work, I deci ded to up my data game a bit. With a few  simple 
codes, I automatically recorded when I received an email; what 
I did with that email  after I received it; all documents created, 
modified and deleted and vari ous other stats.  Every time some-
one sent a reply all to say “Thanks” and cc’d 400 six- figure 
professionals, I added it to my personal database. Within 
weeks, I had tens of thousands of data points showing how 
much I was working for Ser viceNow.

Data entries from work  were color- coded in shades of red. 
Email was blood red, and soon my calendar was covered in this 
deep red from each email arriving in my inbox, sometimes sev-
eral per minute.

By understanding how I worked, I could start to focus on 
specific tasks at certain times. I needed to get the big stuff, the 
creative stuff, out of the way in the morning before I looked at 
my inbox or I would get sucked into answering emails for 
hours.

§§§

As had happened before in my  career, my time at Ser viceNow 
would be cut short  because of my inability to play well with 
 others. While the founder, Fred Luddy— a true visionary and 
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someone I consider to be a mentor more than an executive— 
loved the way I worked, I was perceived as a threat to many 
 people I met.

If you  were in marketing, you disliked me  because I got 
away with murder online. I could tweet, post and say what I 
wanted with impunity. If you  were in sales, you disliked me 
 because potential customers often only wanted to hear from 
me  because they followed me online.  Legal and HR obviously 
always had their hands full negotiating the weekly reports 
about how I was out of control or less than professional.

My  career ended when a member of the new executive 
team reported that I was rude to a part- time marketing person. 
How was I rude you might ask? During our initial meeting 
when asked what I did for Ser viceNow, I laughed and said, 
“Just Google me.” Apparently, the flippant attitude  didn’t go 
very far in winning friends and influencing  people.

Within a few weeks, I was in HR and being told that I 
 wasn’t any more impor tant than anyone  else at work, regard-
less of how “Googleable” I was. The founder and the new execu-
tive team fought over my role. The writing was on the wall, but 
something more profound was happening as half the team 
fought to save me and half the team wanted me out.

MARKETING DEPARTMENT OF ONE TO MANY

A new style of employee had been hatched. One whose online 
reach far exceeded their real- world worth. It was a sign of the 
times for 2012. I was Trumping long before it was presidential 
and I was suffering the backlash.

The lessons from this time in my  career are impor tant. No 
 matter how influential you become at your office or in your vir-
tual world, one rule holds true:  don’t let your online shadow 
cover up your real- world worth.

My online audience was huge, but I relied too much on 
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who I was online and forgot that  people in the real world  didn’t 
care who I was in the virtual world. Unlike Wade from Ready 
Player One, the Ernest Cline nostalgia bestseller about a young 
man who becomes famous in a virtual real ity, my real ity  wasn’t 
ready to be all online or connected.

§§§

If my social media use got me hired at Pink Elephant in 2010 
and my podcast made me a must- have asset for cloud upstart 
Ser viceNow in 2011, my prolific online stature would herald 
the last move in my  career within the IT industry.

By the start of 2012, I had nearly 18,000 Twitter followers, 
which at the time was huge and practically unheard of for an IT 
guy. I had thousands of LinkedIn connections, and I had spoken 
at IT conferences in Eu rope, North and South Amer i ca, Asia and 
Oceania. I had created content on every thing from managing 
a help desk to hiring and promoting robots in the workplace.

“Visionary,” “futurist,” “thought leader”  were all labels given 
to me when introducing me to new  people. The entire IT in-
dustry was on Twitter by 2012, and I was their leader, each 
tweet, podcast rant and keynote further cementing my place 
as the king of white- collar IT work.

 After my time at Ser viceNow, I moved to the number-one 
IT software vendor in the world, BMC Software. BMC had 
spent the last 20 years securing, acquiring and installing IT 
systems around the world for Fortune 500s. They  were as com-
mon as IBM but less well- known to the general public.

However, BMC was aging and, like most of the Fortune 
500s, was now considered legacy. Legacy is a nice way of say-
ing, “We have to replace this piece of software soon.” Legacy 
is the death adjective for software. I knew a  thing or two about 
legacy. My  career  until the age of 40 was officially legacy and I 
had successfully rebooted it. BMC wanted me to help create 
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and patent a piece of technology that would steal the crown 
back from younger, sexier Ser viceNow.

BMC would foster two diff er ent events beyond the creation 
of this cool piece of technology. First, my  career in IT would 
be superseded by the global media attention that would anoint 
me the world’s most connected man. Second, I’d have to use 
my data to save my job.

First though, I would have to come out of my data closet.

§§§

A piece of advice about your  career: start  going to conferences 
that have nothing to do with your industry. I faithfully attend 
two big conferences, Theorizing the Web and CyborgCamp. 
 These IRL tribes have become an  adopted  family for my 
 career. Theorizing the Web is an academic, think tank– style 
conference; I am basically the only non- PhD  there. Mean-
while, at CyborgCamp, where emergent technologies meet real- 
world prob lems, I am pretty much the only person over 35.

CYBORGCAMP

In fall 2012, I was walking down a street in forever- hazy Port-
land, the early morning light on my face, and the city’s food 
trucks starting to power up. I was on my way to CyborgCamp 
to meet Amber Case. Amber had been the keynote speaker for 
South by Southwest earlier that year. She mesmerized me.

My goal for CyborgCamp was  simple: I wanted to meet 
other  people who  were  doing edgy and new  things with tech-
nology to examine their lives, and I wanted to compare notes. 
I  wasn’t a speaker, nor had I been invited. I had simply signed 
up as a civilian and paid to be  there.

In black Sharpie, I had scribbled “H+” (biohacker short-
hand for  human plus, somewhere between a biohacker and a 
robot) and “QS” (quantified self) as my interests on my name 
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badge. In a strange twist of fate, I deci ded to use my private 
Twitter  handle instead of my professional one.

Amber Case came bounding down the steps and into the 
large conference room: “Helloo!” Her welcomes are always car-
toonish, part yell, part yodel. I  couldn’t believe she was right 
in front of me. She started to live-stream with her cofounder, 
Aaron Parecki.

The morning’s topics ranged from bitcoin to low- friction 
data collecting. A guy named Mike Merrill, who was publicly 
trading his life via a personal stock exchange, spoke. His life 
story would be sold to Jason Bateman in a few years, but for 
now, he was still just a local web celebrity.

I was in a room with cyborgs, bitcoin tycoons and a per-
son selling his privacy. The saying goes: if  you’re the smartest 
person in the room,  you’re in the wrong room. I was in the 
right room. During the final morning break, when I had a mo-
ment alone with Amber, I took a deep breath and opened up 
my laptop to share my data- tracking proj ect with her. Her eyes 
opened wide as I showed her each day of my Google calendar, 
filled with data points delineating every thing I did, logged and 
felt.

“Oh my God, you have to share this with the  people  here, 
Chris. You must!” Amber’s voice crackled with excitement. She 
has a way of making you believe in yourself and the world; it 
is both childlike and utterly inspirational. I shook my head, 
horrified. Amber took me by the hand and led me up to the 
breakout session board.

“Put your name up  here. Now,” she demanded.
The after noon at CyborgCamp was to be filled with un- 

conferenced sessions, which simply means  there was no 
structure. You could sign up for a slot if you had a topic you 
thought should be discussed, and  people attended whichever 
meetings they found most in ter est ing.
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With a sense of anticipation, alongside utter fear, I grabbed 
a blue whiteboard marker and filled my name in for a 1:30-to-
2:15 p.m. time slot in the large conference room named Picard. 
 Under my name, I scratched the words, “Digital Quantified 
Self, knowledge locker, @ser vicesphere @chrisdancy,” adding 
my work Twitter  handle so  people could see that I had  actual 
followers.

As one  o’clock got closer and closer, the conference room 
started to fill up with freaks, geeks and other techy folks as 
word spread about what I was about to share.  After a shaky in-
troduction of myself and my four- year proj ect, I opened up my 
slides. I started talking about how I was using Zapier, IFTTT 
and Yahoo! Pipes to move data from my phone, sensors, home 
and car to my Google calendar.

To my surprise, the room got quieter and quieter, as every-
one  there seemed to lean in and listen. I lifted up my shirt to 
expose the chest strap that was collecting my heart rate and the 
waist strap that was monitoring my posture. I revealed my 
BodyMedia band on my bicep, my NikeFuel band on my wrist, 
as well as the other sensors all over my body. Then I started 
sharing what my phone was  doing.

“This app collects the background noise in a room. I log 
my feelings on this app. This one keeps track of the types of 
places I go and how I get  there.” With each revelation, the room 
became more and more interested. I felt like a stripper of sorts: 
with each meta phorical layer removed, I was revealing more 
and more of my cybernetic infrastructure  until the room was 
virtually undulating in a data climax.

 After about 15 minutes of nonstop talking, I fi nally paused. 
 There  were  people all over the audience waving their hands. I 
tried to answer their questions as quickly as I could. All the 
while, I could see Amber out of the corner of my eye, sitting 
in the back of the room with a Cheshire cat grin on her face.
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 After my pre sen ta tion, a man from the audience ap-
proached me.

“Hey, I’m Klint. I’m from Wired magazine, and I’d love to 
learn more about what  you’re  doing.”

 YOU’RE TRENDING, NOW WHAT?

On February 22, 2013, I woke up around 9:20 a.m., ate a bagel 
and drank six ounces of orange juice.  After breakfast, I checked 
my phone. In my inbox,  there was a message from Twitter say-
ing I had been mentioned online. Then another email came in. 
Then the tweet notifications started popping up. Within a few 
minutes, I had 20 alerts saying I was being mentioned online. I 
logged in to Twitter and my heart jumped out of my chest when 
I checked my notifications. The Wired article had gone up.

quantified man: how an obsolete tech guy rebuilt 
himself for the  future, the headline proclaimed. Hovering 
just below the headline,  there was a provocative photo of me I 
had taken the previous year. I was standing next to a homeless 
person who had been holding a sign that read, “ Will Work for 
Food.” Mine said, “ Will Tweet for Work.”

From the winter of 2013 to 2014, I was on the cover of Busi-
nessWeek, interviewed live on Fox Business, heard all over the 
world on the BBC World Ser vice and had a TED Talk  under 
my  belt. To this day, when  people ask me, “Do you have a Ted 
Talk?” I reply, “Yeah, I have a TED Talk, but  there are also three 
TED Talks about me.”

CyborgCamp had put me squarely in the crosshairs of the 
global media and contributed to the fact that  today you can go 
to Google and type “most connected,” and I come right up. You 
 don’t have to type my name. You  don’t have to type “most con-
nected man in the world,” you can just type  those two words.

§§§
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